






















































































Need: Specific Family Types: Families at or below 30% of median
Strategy 1: Target available assistance to families at or below 30 % of AMI

e Exceed HUD federal targeting requirements for families at or
below 30% of AMI in public housing

e Exceed HUD federal targeting requirements for families at or
below 30% of AMI in tenant-based section 8 assistance

Need: Specific Family Types: Families at or below 50% of median
Strategy 1: Target available assistance to families at ox below 50% of AMI
o Employ admissions preferences aimed at families who are working

e Adopt rent policies to support and encourage work

Need: Specific Family Types: The Elderly
Strategy 1: Target available assistance to the elderly:

e Maintain housing that is designated for elderly occupants.

Need: Specific Family Types: Families with Disabilities
Strategy 1: Target available assistance to Families with Disabilities:

e  Carry out the modifications needed in public housing based on the
section 504 Needs Assessment for Public Housing

e Affirmatively market to local non-profit agencies that assist
families with disabilities

Need: Specific Family Types: Races or ethnicities with disproportionate
housing needs

Strategy 1: Increase awareness of PHA resources among families of races
and ethnicities with disproportionate needs:

e The Housing Commission seeks to do more effective outreach to
Hispanic/Latino families.
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e The Housing Commission will seek to identify additional
underserved populations.

Strategy 2: Conduct activities to affirmatively further fair housing
o Counsel section & tenants as to location of units outside of areas of

poverty or minority concentration and assist them to locate those
units

Reasons for Selecting Strategies

o Funding constraints
e Staffing constraints

e Influence of the housing market on PHA programs

10.0 Additional Information

(@)

Progress in Meeting Goals and Objectives

Goal: Expand the supply of assisted housing

Objectives.:

Apply for additional rental vouchers:

Progress: Due to the lack of availability of additional vouchers from
HUD, the Housing Commission did mot apply for additional
rental vouchers.

Leverage private or other public funds to create additional housing opportunities:

Progress: Due to local economic conditions, the Housing Commission has
not been able to move forward with this.

Acquire or build units or developments
Progress: The Housing Commission is continually searching the local

area to determine if there are any opportunities available to
purchase existing properties.
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Explore additional partnerships for the development of housing for working
families, i.e., School Board, County, etc.

Progress: The Housing Commission continues to explore partmerships
that would be beneficial to both the Commission and working
families.

Purchase deteriorating properties in need of rehabilitation and bring them up to
current living standards.

Progress: On an on-going basis, the Housing Commission purchases
distressed properties and renovates them up to current living
standards.

Goal: Improve the quality of assisted housing

Objectives:

Increase customer satisfaction:

Progress: A formal Resident Assessment Survey was not completed by
HUD this year. Staff continues to administer an in-house
survey to address resident concerns on an on-going basis in an
effort to keep resident satisfaction at a high level.

Renovate or modernize public housing units: Continue to promote curb appeal at
all developments; housing stock should continue to be perceived as private
housing stock that blends into and remains a valuable asset to the community.

Progress: The Capital Fund Program is used on an on-going basis to
renovate the public housing porifolio. This Plan includes
Performance Reports for the Capital Funds received in 2008
and 2009, Alse, a Five-Year Plan for 2010 — 2014 is included.
Please refer to Section 8.0 for location.

Demolish or dispose of obsolete public housing: Burwood Gardens

Progress: The Housing Commission continues to assess the opportunity
to redevelop Burwood Gardens.

Maintain PHAS and SEMAP scores.

Progress: High Performer status was maintained in both the Public
Housing and Housing Choice Voucher Programs for FY2008.
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Goal: Increase assisted housing choices

Objectives:

Conduct outreach efforts to potential voucher landlords

Progress: The Housing Commission’s website offers information to local
landlords who might be interested in renting to participant of

the Housing Voucher Program.

Locate new/alternative funding sources and continue development of the
partnership with secondary lending partner on homeownership initiatives.

Progress: The Housing Commission has partnered with local funding

providers to offer homeownership guidance and assistance.

Goal: Provide an improved living environment

Objectives.

Continue partnerships with current service providers and potential expansion as
new housing alternatives are developed, i.e. working family services such as
daycare, training, education, after school care, etc.

Progress: The Housing Commission continues to work with local service
providers to offer services to program participants.

Provide expanded services and facilities for the disabled.
Progress: The Housing Commission has not found any opportunities to

pursue this objective.

Goal: Promote self-sufficiency and asset development of assisted households

Provide or attract supportive services to increase independence for the elderly or
families with disabilities.

Progress: In 2009 the Housing Commission partnered with local mental
health organizations to open a clinic at Burwood Gardens. It is
anticipated that the clinics serviees will remain throughout this
plan period.
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Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

Undertake affirmative measures to ensure access to assisted housing regardless of
race, color, religion national origin, sex, familial status, and disability:

Undertake affirmative measures to provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

Undertake affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required:

Progress: The Housing Commission continues to apply Federal
Regulations concerning admissions and occupancy in a
consistent manner.

Other PHA Goals and Objectives: (list below)

o Use existing equity in current public housing properties to develop new
affordable housing opportunities for low income residents of Anne
Arundel County.

Progress: It is anticipated that the redevelopment of Burwood Gardens
will transition into a planning phase during FY2011.

° As feasible opportunities arise, attempt to convert portion of tenant-based
vouchers into project-based vouchers.

Progress: None

° Refine all maintenance and management programs and systems to meet
project-based management requirement from HUD. Provide staff training
as needed.

Progress: Complete.

° Leverage Capital Fund Program to complete modernization of public

housing developments in a more timely fashion.

Progress: Complete.
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(b)

° Redevelop existing properties to better meet the needs of the current
population.

~ Progress: It is anticipated that the redevelopment of Burwood Gardens

will transition into a planning phase during FY2011.
° Analyze staff needs for training and develop schedule as needed.
Progress: On-going.

° Continue to explore additional areas to decrease operating cost by
increasing efficiencies through contracting certain tasks and functions.

Progress: While decreasing operating cost is always a focus, no tasks
were deemed more cost effective to contract out. This item is
evaluated on an on-going basis.

° Diversify revenue stream by performing management and maintenance
functions for private housing, i.e., condominium management.

Progress: None

° Continue to educate stakeholders and the general public that the Housing
Commission of Anne Arundel County does more than just provide public
housing to low-income families.

Progress: As appropriate, the Executive Director and staff attend
governmental and civic meetings to provide information
concerning the operations of the Commission.

Significant Amendment and Substantial Deviation/Modification

Substantial Deviation from the 5-year Plan:

A “Substantial Deviation” from the 5-Year Plan is an overall change in the

direction of the Authority pertaining to the Authority’s Goals and Objectives.

This includes changing the Authority’s Goals and Objectives.

° The Housing Commission intends to commit 16 Project Based Vouchers
at Admiral Oaks and 85 Project Based Vouchers at Glenview Gardens.

e Redevelopment of Burwood Gardens will be transitioning into a planning
phase.
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Significant Amendment or Modification to the Annual Plan:

A “Significant Amendment or Modification” to the Annual Plan is a change in a
policy or policies pertaining to the operation of the Authority. This includes the

following:
» Changes to rent or admissions policies or organization of the
waiting list.
» Additions of non-emergency work items in excess of 10% of total

Capital Fund Program budget(items not included in the current
Annual Statement or 5-Year Action Plan) or change in use of
replacement reserve funds under the Capital Fund.

» Any change with regard to demolition or disposition, designation,
homeownership programs or conversion activities.

(c) Memorandum of Agreement
At this time, the Housing Commission of Anne Arundel County does not have a
Memorandum of Agreement (MOA) with the U. S. Department of Housing and
Urban Development.

(d) Resident Advisory Board Comments

To be added after the Resident Advisory Board meeting.
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No, 2577-0226

Expires 4/30/2011
Part 1: Summary
PHA Name: Housing Commission of Anne Arundel County Grant Type and Number FFY of Grant:
Capital Fund Program Grant No: MD0O6P01850110  Replacement Housing Factor | 2010
Grant No: FFY of Grant Approval:
Date of CFFP: 2010
Type of Grant
BOriginal Annual Statement [CIReserve for Disasters/Emergencies [CIRevised Annual Statement (revision no; )
[ IPerformance and Evaluation Report for Period Ending: [IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost '
Original Revised * Obligated Expended
1 Total non-CFP Funds
2 1406 Operations (may not exceed 20% of line 21)° $167,887.00
3 1408 Management Improvements - o
4 1410 Administration (may not exceed 10% of line 21) $90.,000.00
5 411 Aedie. 000000
6 1415 Liquidated Damages
7 1430 Fees and Costs $135,000.00
8 1440 Site Acquisition
9 1450 Site Improvement $65.000.00
10 1460 Dwelling Structures $570,000.00
11 1465,1 Dwelling Equipment - Nonexpendable
12 1470 Nondwelling Structures
13 { 1475 Nondwelling Equipment
14 1485 Demolition
15 1492 Moving to Work Demonstration
16 1495.1 Relocation Costs
17 1499 Development Activities *
18a 1501 Collateralization or Debt Service paid by the PHA $469,445.00
18b 9000 Coliateralization or Debt Service paid Via System of Direct
Payment
19 1502 Contingency (may not exceed 8% of line 20) -
20 Amount of Annual Grant: {(sum of line 2- 19) $1,497,332.00
21 Amount of Line 20 Related to LBP Activities
22 Amount of Line 20 Related to Section 504 Activities
23 Amount of Line 20 Related to Security - Soft Costs
24 ~ Amount of Line 20 Related to Security - Hard Costs
25 Amount of Line 20 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.8. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226

Signature of Executive Director

Expires 4/30/2011
Part I: Summary
PHA Name: Housing Commission of Anne Arundel County Grant Type and Number FFY of Grant:
Capital Fund Program Grant No: MDO6P0185011¢ Replacement Housing Factor | 2010
Grant No: FFY of Grant Approvak:
Date of CFFP: 2010
| Type of Grant
] g(}riginal Annunl Statement [CIReserve for Disasters/Emergencies [IRevised Annual Staterment (revision no: )
[CPerformance and Evaluation Report for Period Ending: [ I¥inal Performance and Evaluation Report
Line | Summary by Develepment Account Total Estimated Cost ' Total Actual Cost '
Original Revised Obligated Expended
Date Signature of Public Housing Director Date

' To be completed for the Performance and Evaluation Report

2 To be completed for the Performance and Evaluation Report or a Revised Annual Statement

¥ PHAs with under 250 units in management may use 100% of CFP Grants for operations.

! RHF funds shall be included here.
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Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011

Part Il: Supporting Pages

PHA Name: Housing Commission of Anne Arundel County Grant Type and Number Federal FY of Grant: 2010
Capital Fund Program Grant No: MDO6P01850110 CFFP (Yes/No):: N
Replacement Housing Factor Grant No:
Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Account No, ] Work
Name/HA-Wide '
Activities I
Original Revised ' Funds Funds
Obligated > | Expended?
Operations
PHA-Wide Operating Fund 1406 LS $167,887.00
Subtotal 1406 $167,887.00
Administration
PHA-Wide Modemization Coordinator (salary and 1410 IS $90,000.00
benefits)
Subtotal 1410 $90,060.00
Fees and Cosés _
PHA-Wide A and E Fees related to CFP 1430 LS $135,000.00
Subtotal 1430 $135,000.00
Site Im ments
PHA-Wide Hazard/Risk Issues 1450 LS $50,000.00
MD18-4 General landscaping 1450 LS $15,000.00
Freetown Village _ _ T
Subtotal 1450 $65,000.00

! To be completed for the Performance and Evaluation Report or a Revised Annual Statement
% To be completed for the Performance and Evaluation Report
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011

Part II: Supporting Pages

PHA Name: Housing Commission of Anne Arundel County

Grant Type and Number

Capital Fund Program Grant No: MDO6P031850110 CFFP (Yes/No): N

Replacement Housing Factor Grant No:

Federal FY of Grant: 2010

Development General Description of Major Work Development Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Account No, Work
Name/HA-Wide
Activities
Original Revised' Funds Funds
Obligated > Expended’
Dw.él“lin.g. ' Structures
PHA-Wide Interior painting of occupied units 1460 30 units $30,000.00
PHA-Wide Replace carpet in vacant units 1460 40 units $50,000.00
MD18-6 Renovate elevators 1460 LS $470,000.00
Glen Square _
Subtotal 1460 $570,000.00
_ | Debt Service
PHA-Wide Repayment of Bond 1501 LS $469,445.00
Subtotal 1501 $469,445.00
CFP Total $1,497,332.00

' To be completed for the Performance and Evatuation Report or a Revised Annual Statement
2 To be completed for the Performance and Evaluation Report
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Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226

Expires 4/30/2011

Part II1: Implementation Schedule for Capital Fund Financing Program

PHA Name: Housing Commission of Anne Arundel County

Federal FFY of Grant: 2010

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Obligation Actual Obligation Original Actual Expenditure
End Date End Date Expenditure End End Date
Date
PHA-Wide 6/30/2012 6/30/2014
MD18-4
Freetown Village 6/30/2012 6/30/2014
MD138-6 6/30/2012 6/30/2014
Glen Square

! Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9§ of the U.S. Housing Act of 1937, as amended.
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Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/2011
Part I: Summary o
PHA Name/Number: Anne Arundel, MD/MD018 | Locality (Glen Burnie/Anne Arundel Co., Maryland) DXJOriginal 5-Year Plan [ |Revision No:
Development Number and Wo;‘ k i{taten}lent Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statemnent for Year §
A. | Name F(gY gg‘m FFY 2011 FFY 2012 FFY 2013 FFY 2014
- [7
B. ghym‘ﬂ Improvements 7% $734,000.00 $735,000.00 $731,860,00 $731,000.00
ubtotal 7
C. Management Improvements %////////////% $0.00 $0.00 $0.00 $0.00
PHA-Wide Non-dwelling V////////
D | Strucquros and Bauipmens / i $0.00 $0.00 $0.00 $0.00
E. | Administration G $95,000.00 $99,750.00 $104,750.00 $109,994.00
7
F. | Other $35,000.00 $30,000.00 $25,000.00 $21,000.00
G. | Operations ///////////////% $163,201.00 $163,382.00 $163,000.00 $163,000.00
H. | Demolition 7/////////////// $0.00 $0.00 $0.00 $0.00
L Development Wm $0.00 $0.00 $0.00 $0.00
| Sepil Fund Financing - W $470,131.00 $469,200.00 §472,722.00 $472,338.00
gbt Service A
K. | Total CFP Funds T $0.00 $0.00 $0.00 $0.00
L. Total Non-CFP Funds $0.00 $0.00 $0.00 $0.00
M. | Grand Total $1,497,332.00 $1,497,332.00 $1,497,332.00 $1,497,332.00
Note: All line items may vary depending on the actual funding awarded for each fiscal year.
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Capital Fund Program—TFive-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/34/2011

Part I: Summary (Continuation)

PHA Name/Number: Anne Arundel, MD/MDO018 Locality (Glen Burnie/Anne Arundel Co./Maryland) Original 5-Year Plan [ JRevision No:
Work
Development Number Stat;r;;nlt for Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A. | and Name FFY 2011 FFY 2012 FFY 2013 FFY 2014
FFY 2010

7
PHA-Wide ﬁ $913,332.00 $912,332.00 $912,332.00 $912,332.00
MD18-1 i $0.00 $100,000.00 $100,000.00 $100,000.00
MD18-2 0 $284,000.00 $0.00 $0.00 $0.00
MD18-3 L $0.00 $0.00 $0.00 $0.00
MDI184 T $300,000.00 $0.00 $0.00 $0.00
MD18-5 T $0.00 $0.00 $0.00 $0.00
MD18-6 000 $0.00 $485,000.00 $485.,000.00 $485,000.00
MD18-7 00 $0.00 $0.00 $0.00 $0.00

G/

70

7

7

7

Note:  All line items may vary depending on the actual funding awarded for each fiscal year.
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